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Backdrop 

• Case Backlog: 2.9 million 

 

• Prison Overcrowding: (average) 4 times capacity 

 

• 70% are Under-trial prisoners 

 

• What strategy does the government have to provide access to 
justice and where to intervene 

 

• How can government prioritize action? 
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Can you… 
 At a glance… 

 



List where your courts are and tell 
how many judicial officers you have? 
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Tell how many police there are and how likely 
they are to be susceptible to corrupt practices? 
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Spot trends in the prison population 
and identify who perhaps should not 

be locked up in the first place? 

6 5/7/2014 



• Check case flow from police, through prosecutions, 
into the courts - and spot points of pressure? 

 

• Ascertain whether people have legal representation 
if they need it? 

 

• See how many young people are in conflict with the 
law? 

 

• Tell how many women are in prison – or what they 
are in for? 

        

 

Can You…. 
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That’s what we are doing in 
Bangladesh 

 

• Working with government and the various stakeholders to 
make the system more open and understandable, allowing 
the data to be available for use and analysis to all who want 
to use it, in a user-friendly open format 

 

• Creating an innovative Web-based graphical information 
display of the Justice sector in all its constituent parts  
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Current status of open data in 
Bangladesh 

• Bangladesh ranks 63rd out of 77 countries in the Web 
Foundation’s Open Data Barometer 

 

• A lot of government data exists and is available online, but not 
always in machine-readable formats, or openly licensed, or 
even up-to-date.  

 

• Often, the data are not easy to find 

  

• So, we are starting from a low base, but we look at this as a 
growth opportunity 
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What the Justice Audit does 

• Takes a ‘snapshot’ of a country’s criminal justice system 
illustrating how the justice process works, the points of 
system pressure and associated challenges, as well as 
opportunities to apply good  practices to solve problems. 

   

• Organizes a spectrum of data about a country’s justice 
system into an updatable database with benchmark 
measures and variables displayed   through a graphical user 

interface (GUI), including GIS mapping.        
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Why do it? 

• Unique a data-driven approach, which takes the specific local 
context into account and captures data across the whole 
justice system, including customary justice mechanisms 

 
• It engages government directly in the collection and analysis 

of its own data, and leaves it with the software infrastructure 
to conduct periodic Justice Audits going forward  

 
• So: conducting a Justice Audit using this methodology can be 

of immense value in countries committed to making 
measurable improvements to how criminal justice is delivered 
in their jurisdictions. 
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Citizen 
Perspectives 

Practitioner 
Perspectives 

In the Law 

International 
Practices 

Survey Data 

Desk Research 

Socio-Economic 
Demographics 



Overview of the data collection 
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What is it? 
• a rigorous data collection, analysis and visualization process for criminal 

justice policy makers and other stakeholders advancing justice and the 
rule of law.  

 

• does not rank countries nor score institutions. Instead, it presents an 
empirical account of system resources, processes, and practices.  

 

• a diagnostic resource which takes a problem-solving approach to meeting 
demands on the ground.  

 

• multi-dimensional, sustainable, and presented in a user-friendly, Web-
based format. 

 

• conducted in partnership with the host nation using a methodology that 
emphasizes transparency.  
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Are we fully open? 

• Not yet, but we are well on the way for the data we have 
collected for 5 districts, validated through available national 
data 

• Currently, the data are in open spreadsheet format, being 
transformed into a web-platform that will display the data 

• Expect to transform the spreadsheet-based data into an open 
linked format, with full agreement from all our partners  

• The Bangladesh government has a strong digitisation policy 
and is making slow but definitive progress in this area 

• With the exception of a few specialists in the field, Bangladesh 
civil society is slow in the uptake of open data and its benefits 
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